
 

IMPROVEMENT PLAN : 2023/24 

To create an enabling environment for Nursery and Reception which is progressive and challenging 

Action/ Implementation Impact/Success criteria Timescale/ responsibility Evaluation (see governor 
minutes and notes) 

Make explicit what writing 
opportunities are in each area 

All staff and visitors will be aware 
of the intent for writing.  

RR and KW  

Rising 3s / N / R to have different 
timetables 

All age groups will have a progressive  
curriculum that is age appropriate to 
provide challenge  

RR and KW  

Create a progression document for 
Rising 3s (use ‘Birth to 5 Matters’) 

All staff will have a deep understanding 
of next steps in progression. Rising 3s 
will experience a curriculum that is 
appropriate to them. 

RR and KW  

Create a detailed timetable to organise R 
/ N indoor and outdoor time 

All children will have outdoor provision 
without congestion. 

RR and KW  

SEN provision Children with SEN will receive the best 
possible care and outcomes 

RR and KW  

Plan monitoring opportunities This will ensure that coverage is up to 
date and that children are progressing as 
expected 

RR and KW  



Use EY meetings to set up 2 areas per 
week as a team 

Refreshed areas will be set up carefully 
and to the greatest standard 

RR and KW  

Source new resources and organise into 
age / topic 

Resources will be easily accessible and 
support delivery of a well- planned 
curriculum. 

RR and KW  

    

    

    

    

 


