SCHOOL IMPROVEMENT PRIORITY: 2023/24

Ensure all EY’s staff have skills and knowledge to provide an outstanding foundation stage experience

Action/ Implementation

Impact/Success criteria

Timescale/ Evaluation

Provide training for new members
of staff to ensure consistency on
whole school approaches.

Al to provide training of primary
wriing project and shared reading.

RR to deliver talking time training
during staff training day in
October.

responsibility
Autumn term- Al

October staff training day-
RR

Phase moderation meetings
planned throughout the year.

All EY staff to participate in
monderation meetings when data
is due to deepen staffs knowledge
of assessment.

End of each term during
assessment window

RR to lead meetings

Staff to observe experienced
memebers of staff facilitating

play.

Staff to visit Beech Hill.

Timetable for new staff to observe
experienced staff.

Autumn term

Deliver ECT mentoring

RR to mentor ZA to support
development.

RR to support ZA-
fortnightly observation
and feedback sessions.

Monitor

SLT to carry out low stakes
observations.

SLT







