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Multi Academy Trust

TRUST BOARD

(governance & accountability)
Holds the CEO to account

GOVERNANCE
AND
ACCOUNTABILITY

MEMBERS
(constitutional /
ultimate oversight)

Strategic oversight, Appoint and (if necessary) remove Trustees. Set strategic direction, ensure financial probity
challenge and Ensure the Trust's charitable objects are met. and hold the CEO to account for delivery.
assurance

Holds to account
(through agreed reporting)

CHIEF EXECUTIVE OFFICER (CEO)
Executive leadership
Line manages CFO and both Headteachers

EXECUTIVE
AND

OPERATIONAL
CHIEF FINANCIAL OFFICER (CFO)
Executive leadership
Line managed by CEO

Delivery, management
and performance

SENIOR LEADERS
(e.g. Deputy/Assistant Headteachers,
SCHOOL BUSINESS SENCO, other senior roles)
MANAGER (SBM)
School 2 TLR/UPS
(Middle Leaders)

SCHOOL BUSINESS
MANAGER (SBM)
School 1

Line managed by CFO Line managed by CFO

TEACHERS
(Main Scale)

Key principles

they are not an additional executive management tie.
Governance and executive/operational responsibilities are deliberately separated.

Governance and executive/operational structure

LOCAL ACADEMY BOARDS (LABs) x 2
Local scrutiny, challenge and assurance

Provide local scrutiny, challenge and intelligence
for each school. Escalate to the Trust Board
as appropriate.

‘ Information and assurance flow
1 (bothways)

SENIOR LEADERS
(e.g. Deputy/Assistant Headteachers,
SENCO, other senior roles)

TLR/ UPS
(Middle Leaders)

TEACHERS
(Main Scale)

* Members are not operational and do not manage or hold executives directly to account.

 Trustoss hold the CEO to acgount . y Delegation / line management @ Merbers (constitutional) () Headteachers (execuive, schootevel)
« The CEO line-manages the CFO and both Headteachers > (accountability) () TrustBoard (governance)

« The CFO line-manages the two School Business Managers (SBMs) () Local Academy Boards (governance) D School operational structure

+ Headteachers line-manage their school leadership and teaching structures. Information / assurance flow

« Local Academy Boards (LABS) provide local scrutiny, challenge and inteligence; === (not line management) @D cxecutive leadership

Executive leadership (finance)





